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We CONNECT and PROTECT electronic	
devices	for	millions	of	people

A	world	where	smart	technology	enables	
virtually	everything	to	sense,	think	and	
communicate;	transforming	our	way	of	life	and	
empowering	us	to	do	more	than	we	can	imagine

VISION

Laird	PLC
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Our	Share	Schemes	– Our	Story
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TIME

Jan	2015

The	Laird	Story
C re a te
the	scheme
What’s	a	“Share	Scheme?”
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Create the	scheme
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Create the	scheme
Professional	
Advisors

Laird	Project	Team

Executive	Team

Tax	Advisors

Legal	Advice

Plan	AdministratorComms	Advisors

The	Board

Local	HR
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Create the	scheme

Global	ESPP	Design
UK	SiP

Tax	Approved
Monthly	Purchase
Up	to	£1,800	per	

year
5:1	Match

USA	s423

Tax	Approved
12	Month	Savings	

Plan
Up	to	$5,000	per	

year
15%	discount	on	
Purchase	Price

RoW

Not	Tax	Approved
Monthly	Purchase

Up	to	$5,000	per	year
5:1	Match

Cash	Plan

Country	will	not	allow	
a	plan	(Vietnam)
Or	not	enough	
employees	
(Switzerland)

Share	in	the	growth	of	
our	share	price	over	a	

2	year	period

2 	 O p e n 	 E n r o l l m e n t 	 P e r i o d s 	 p e r 	 y e a r 	
S u s p e n d 	 o r 	 w i t h d r a w 	 a t 	 a n y 	 t i m e

UK	SiP USA	s423 Rest	of	World
ISPP

Cash	Plan
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TIME

June	2015Jan	2015

The	Laird	Story
Laun ch
the	scheme
Communicate,	
Kommunizieren,	
Komunikovat,	通信

C re a te
the	scheme
Ahhh…So	that’s	a	Share	
Scheme…..
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Launch	the	scheme

5,500	Employees

19	Countries

14	Languages

On-Line
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Launch	the	scheme

Create	Awareness,	Build	Understanding,	Enable	
Personalisation,	Facilitate	Commitment

Off-line
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Launch	the	scheme

• Board	Target	of	5%	participation
• Participation	in	as	many	countries	as	possible

• 11.5%	participation	rate	achieved
• Participation	in	all	countries
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TIME

June	2015 Oct	2016Jan	2015

The	Laird	Story
Laun ch
the	scheme
Well	that	went	well…

Co r po ra te 	
A c t i o n
impacts	the	scheme
What	will	happen	to	
our	share	price?

C re a te
the	scheme
Ahhh…So	that’s	a	Share	
Scheme…..
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Corporate	Action	 Impacts	the	Scheme

75
100
125
150
175
200
225
250
275

3-O
ct-
16

5-O
ct-
16

7-O
ct-
16

9-O
ct-
16

11
-O
ct-
16

13
-O
ct-
16

15
-O
ct-
16

17
-O
ct-
16

19
-O
ct-
16

21
-O
ct-
16

23
-O
ct-
16

25
-O
ct-
16

27
-O
ct-
16

29
-O
ct-
16

31
-O
ct-
16

Sh
ar
e	P
ric
e	(
GB
p)

Oct	'15	to	Oct	'17	Share	Price:	Laird	PLC
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October/Nov	'16	Closing	Share	Price:	Laird	
PLC

49%	
decrease
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Corporate	Action	 Impacts	the	Scheme
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TIME

June	2015 Oct	2016Jan	2015

The	Laird	Story
Laun ch
the	scheme
Well	that	went	well…

Co r po ra te 	
A c t i o n
impacts	the	scheme
Employees	can	
purchase	more	shares	
with	the	same	
contribution

Rev i ew
the	scheme
Is	it	working?

C re a te
the	scheme
What’s	a	“Share	Scheme?”

May	2017
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In	May	2017	we	announced	a	review	of	the	
Scheme.		We	wanted	to	look	at	overall	costs	and	
return	on	investment

Review the	scheme

Return	on	Investment Management	Time Overall	effectiveness
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Review the	scheme

Return	on	Investment

Management	Time

Overall	effectiveness

1.5x	Return	on	total	cost
Share	Price	needs	to	reach	£2.01	for	employees	to	re-coup	
losses	a	45%	increase	on	our	share	price	(as	at	end	of	June)

A	vest	amount	of	time	being	spent	to	manage	the	
plans	and	to	constantly	review	local	level	
requirements	and	managing	a	monthly	matching	
process

Number	of	eligible	participants	increased	by	80%	
but	number	of	participants	remained	constant,	
even	with	a	much	lower	share	price.		No	evidence	
the	scheme	was	a	retention	mechanism	or	that	an	
ownership	mindset	was	being	created
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What	did	we	
decide	to	do?
On	Monday	30thOctober	we	
announced	that	we	would	be	

closing	our	Scheme
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Are	Share	Schemes	worth	it?

keep	evaluating	your	plan	against	your	company	goals

Put	Employees	at	the	heart
of	the	decision

Cost	and	ROI
Strategic	Direction

Employees’	Expectations

Technology

Plan	Design	&	Complexity Cost	and	Value	of	a	Share

Legislation

Benefit	to	all	employees

Communication

Mindset

Reward	Strategy

Participation
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